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Fitness Centre Update Livingston Place

RIVE & GROW

Below is a summary from our recent survey of the fitness centre, its programs and service.

As of October 1, 2010 our member stats include:

2010 New members: 344
2010 Cancellations: 518

Total members: 1342
“Active” membership: 540 (estimated) = 40%
Gender split: 52/48 Female/Male

Question Rated Scoring
Quality of equipment and facilities at Livingston Place Fitness? 92%
Quality of the programs 89%
Quality of the personal training services 90%
Cleanliness at Livingston Place Fitness 95%
Value of the programs offered 90%
Overall satisfaction with Livingston Place Fitness 93%
Regarding your member experience with Livingston Place Fitness overall, | feel satisfied? 95%
If you could, how likely are you to recommend Livingston Place Fitness to someone else? 90%
| can trust Livingston Place Fitness to provide good service. 94%
The staff at Livingston Place Fitness delivers on what they promise. 93%
The Livingston Place Fitness Centre Staff treat me fairly. 94%
If a problem comes up, | can count on the staff to reach a fair and satisfactory solution. 93%
| feel proud to be a member at Livingston Place Fitness. 91%
| feel that Livingston Place Fitness Centre staff treats me with respect. 95%
| believe that Livingston Place Fitness’ services play an important role in my life. 87%

Some of the most frequent comments and their solutions:

Feedback: Hair dryersin the women’s change room are too hot Feedback: Equipment repair is slow, inter-machine settings vary
and often broken for resistance & speed.

Problem:  Poor quality hair dryers, Curtiss and Ross don’t have Problem:  Service and part orders are reactive and not
much hair and haven’t noticed. proactive.

Solution: ~ Hair dryers are already replaced with heavier duty Solution:  Starting January 2011 we will be introducing a regular
models with “cool” buttons. To date, most men have maintenance schedule to reduce “down-time” of the
not cared. equipment.

Feedback: Gym is too busy. Feedback: Need heavier weights.

Problem:  11:00 a.m. - 1:30 p.m. is the facility’s busiest time, Problem:  Limited space
with over 40% of our daily users coming at lunch. Solution: ~ The weights have been selected with 98-99% of our

Solution:  Unfortunately, there isn’t much we can do about this corporate clle?ntele n mln.d. If you fall within the 1_'
one. If possible, try mid-morning or mid-afternoon 2% who require more weight try one of the following
workouts. when traffic is lowest suggestions: slow your exercise down to increase the

’ time under tension; or load up any of the barbells and
Feedback: |'m missing my favorite machine or piece of g0as heavy as needeq. If those”don twork, t.hgre are
eauibment a myriad of other options. Our “Personal Training-
R ' Program Design” might be just the thing you need to
Problem: Limited space reach the next step.
Solution:  Admittedly, Livingston Club Fitness Centre is small

and as such we have little to no room to expand or
add equipment. If you do not see the equipment you
need, please ask the fitness centre staff. They can
help you in finding an alternative exercises.

Continued on next page...
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Feedback: Need an Ab machine. Feedback: Classes are too easy/difficult; | prefer ___ style of
class.
Problem: Ab machines are generally thought of as useless. Problem:  Most of our classes are designed for all levels.
Functional abdominal strength needs to occur in 3 Solution: ~ Our instructors are amongst the top in the city. If the

axes. The singular planar motion of a machine does

class does not meet your needs, ask them for exercise
not transfer to any activity of daily living or

variations. They will be more than happy to assist

performance. you. Also, our current schedule tries to offer as many

Solution:  Drop into Karmic Kore to learn and experience a styles and modes of training as possible. If you don’t
variety of abdominal and core exercises. see your type of class, please consult with Curtiss.

Feedback: Smell and odors in the gym. Feedback: The majority of comments included aspects of your

Problem:  The building’s smoker population has a tendency to satisfaction with the facility, staff and/or programs!
congregate near the air intake for the building. Problem: ?

Solution:  Security is actively directing people to the smoking Solution: If at anytime you have further feedback, either
“corral.” Please eliminate perfumes and colognes use positive or negative, we would love to hear it to
in the gym and ensure your fitness attire is clean. continue to provide an exceptional facility, top quality
Nobody wants to be “that person.” programs and a great overall experience.

After 3 years of wear and tear, we need to make a few changes. Other proposed upgrades to the facility are:

e Quotes and installation of an assisted door e Work is required in the men’s showers including tile and structure.
e Replacement and upgrades to the existing trim and e Paint and wallpaper needs touch up in some places.
baseboards.

Some, but not all, may require slight disruptions in hours or service. We apologize in advance for any inconvenience and appreciate your
understanding.

We would like to thank those that participated in our survey and encourage everyone to give us your feedback — good or bad. We
continue to use your suggestions to improve that facility in any way we can.

Curtiss Matson
Fitness Director

Health Systems Group
Email: cmatson@healthsystemsgroup.com
Phone: 403.716.2007
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